
Self-Leadership Exercise Directions 
 
This exercise will lead you through a process of helping someone reflect on their personal 
growth, and letting that person lead you through the same process. Luke 2:52 tells us that Jesus 
kept increasing “in wisdom and in stature, and in favor with God and with people.” Growing in 
these four areas (mental, physical, spiritual, and relational) is critical for each of us to develop 
vocationally and to thrive in life. 
 
We are using a tool developed by Missional Church authors Dave and Jon Ferguson, which they 
call “Checking Your RPM’S” (Relational, Physical, Mental, and Spiritual).1 You can easily use this 
tool at a moment’s notice with any person God has entrusted to your care; the acronym will 
help you remember the four categories. Using the RPM’S tool regularly with someone you 
supervise or disciple can foster powerful growth. You can also use it for self-leadership. Dave 
describes adapting it for self-leadership by writing the four letters at the top of his journal 
regularly, and rating himself from 1 to 10 in each area.2 
 
Directions for Checking Your RPM’S (30 min) 
Take turns listening to one another, using 15 minutes each to work through the questions 
below, listening prayerfully. Use follow-up questions, as the Holy Spirit prompts you, to draw 
the other person out. Your goal is not to give advice, but to help the person reflect on these 
four areas of their life and gain some perspective and conviction from God, whether 
encouraging or challenging. Possible follow-up questions include: “Are you satisfied with this 
area of your life?” “Are you growing in this area? “ “Is anything troubling you?” “Where do you 
feel stuck?” 
 
 
Reflect and Debrief (5 min) 
Take about 5 minutes to reflect on and discuss your experience, using these questions as 
guidelines. 

1. How was this experience for each of you overall? What was new or unfamiliar, if anything? 

2. Was there anything the other person did that was helpful as they led you? Was there 
anything they did that was difficult for you? 

3. Is there a way you would like to incorporate this into your life, either for self-leadership or 
for those God has entrusted to your care? 

 

 

                                                        
1 Dave Ferguson and Jon Ferguson, Exponential: How You and Your Friends Can Start a Missional Church 
Movement (Grand Rapids, Zondervan, 2010), p. 120. 
2 Dave Ferguson, “How to Lead Yourself Everyday!” in PastorBlogs, ChurchLeader.com, 
http://www.churchleaders.com/pastors/pastor-blogs/157468-
dave_ferguson_how_to_lead_yourself_everyday.html, accessed Sept. 13, 2016. 
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Checking Your RPM’S 
 
1. Open briefly in prayer, asking for the Holy Spirit’s leadership. 
 
2. Ask how the person is doing in each area, one at a time. Adapt the suggested questions to 

guide your conversation as the Spirit leads; you won’t have time for all of them. 

• Relational life 
How are your relationships at home? 
How is your family life? How are your dating life or marriage? 
Who are your close friends, and how is God using them to help you grow? 
How are your relationships at work? 
What’s going well, and what would you like to change? 
 

• Physical life 
Are you getting enough rest? 
How is your current energy level? 
Are your exercise and eating habits helping you maintain health and pursue God? 
Is there anything you’d like to change about your physical health? 
 

• Mental life (thoughts, feelings, imagination) 
What have you been learning lately? 
How are you applying what you have been learning? 
What books, magazines, and websites are you reading or viewing? 
What has dominated your thought life? Has that been leading you toward or away 

from Jesus? 
 

• Spiritual life (intimacy with God, character, community, mission) 
How has your intimacy with Jesus been? What disciplines have been life-giving or 

draining? 
What areas of your character have been tested or are currently growing? 
How are you engaging in mission?  
Has the Spirit convicted or invited you into anything, and how have you responded?  

 
3. Close by asking the person if they sense one thing God is saying to them out of this 

conversation, and what they want to do about it. 
 
 
 


